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Meet the Team
Fundraising Events

Media Relations Website & Social 



SWOT Analysis
Strengths

• Clear Vision 
• Passionate Team and Founder 
• Library of Unreleased Videos 

Opportunities

• Partner with Local Businesses 
• Increase Brand Awareness 
• Capitalize on SU Fundraising  

Weaknesses

• Lack of Budget
• Lack of Digital Collateral 
• Lack of Doctor Recognition 

Threats

• Other Nonprofits in Central
New York         



Target Audiences
• Doctors

• Medical Professionals

• Pharmaceutical Representative

• Veterans

• Veteran Organizations

• People with Parkinson's Disease

• Friends and Family of Parkinson's

Disease Patients

 

• Local Community

• Local Donors

• Politicians

• Print/Online Journalists

• Broadcast Journalists

• Student Reporters



Campaign Approach: Four
Elements to Raise Awareness

Fundraising 

Events

Storytelling & Media Relations

Social Media & Website

1.

2.

3.

4.



Fundraising
Main Goal: 

• Increase brand recognition of Empower Parkinson, Inc. among CNY's medical community

Main Objective: 

• Increase the number of clients with Parkinson's who have been referred by doctors by 5% by

December 2023

Strategies:

• Create a database of doctor contacts in and around the CNY area

• Host a wellness day at the facility and invite local doctors and pharmaceutical sales

representatives during Parkinson's Awareness Month in April

Tactics:

• Promote wellness day by sending emails to members, doctors and pharmaceutical sales

representatives and posting details on their social channels



Spec Creative



Events
Main Goal: 

• Increase membership and awareness of EPI among stakeholders through the creation of

fundraising events

Main Objective: 

• Connect with at least 15 new local community members and ensure their attendance at EPI

events by December 2023

Strategies:

• Promote EPI events to the organizations/groups to develop personal relationships 

• Coordinate with multiple minority-owned organizations to inform them about EPI programs 

and services

• Promote gear/merchandise to at least one business

Tactics:

• Print 50 T-Shirts to be shared with businesses

• Post flyers around the Syracuse community, including in local businesses



Spec Creative

 Infographic to Distribute at Events

Teach-in Email Graphic 



Storytelling/Media Relations
Main Goal: 

• Increase awareness of Empower Parkinson, Inc. among reporters, print journalists and Veterans

Affairs in CNY

Main Objective: 

• Increase news coverage of Empower Parkinson, Inc. + Rock Steady Boxing 

Strategies:

• Establish relationships with media professionals

• Find three members willing to tell their story and experience with Empower Parkinson, Inc. to

pitch a story to journalists 

• Create a pamphlet for distribution at the VA

Tactics:

• Personally invite media professionals to events EPI hosts throughout the year

• Newsjacking Parkinson's Awareness Month

• Graphic design for the creation of pamphlets 
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Social Media & Website
Main Goal: 

• Increase EPI's visibility/recognition in CNY through social media and online platforms

Main Objective: 

• Increase the number of Parkinson's patients and/or their caregivers in CNY that learn about

Empower Parkinson, Inc.'s services through social media and website

Strategies:

• Get five to seven Empower Parkinson, Inc. members and/or Board of Directors members to

volunteer for media coverage

• Implement Empower Parkinson, Inc.’s mission and vision on the website and social media

platforms

• Implement personal stories of members on social media

Tactics:

• Launch #MyEPIcStory: A social media campaign to tell stories about Parkinson's patients and

their journeys and promote on news channels

• Call to action: Use professional videos in interviews and media coverage
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#MyEPIcStory EPI Team

Classes 

Instructors 

Fast Facts Rock Steady

 Boxing 

In The News 

#MyEPIcStory

Website Mockup Instagram Mockup
Health Care FAQ Page



 Thank you! 


